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- UNITED STATES GENERAL ACCOUNTING OFFICE
: REGIONAL OFFICE

2006 WASHINGTON BOULEVARD BUILDING . . @g 79
g

234 STATE STREET 3 d
DETROIT, MICHIGAN 48226 002 %

. B yar 17 1971

Comanding Officer A A

U.S, Naval Communication Station
Londonderry, Northern Ireland

Dear Sir:

As part of our centralized examination of disbursing officers' /. ch(ﬁ(bé
accounts at the Navy Finance Center, Cleveland, we tested the accounts
submitted by your disbursing officer for the period January through
June 1970. Applying sampling techniques, we examined 196 of the 390
military pay records closed during the period and 133 of the 240 travel
voucher payments. We also examined a selected number of procurement
and collection transactions.

The exercise of greater diligence in processing financial trans=-
actions could result in substantial improvements in your disbursing
activities. Three hundred and twenty-nine errors resulted in over and
underpayments totaling $5,021 and 78 errors resulted in improper record=
ing of leave, taxable income, and tax withheld, Further, we observed
insufficient support for imprest fund transactions and a lack of care
in pay record preparation. Projecting our sample findings, we estimate
367 additional errors (289 totaling $3,663 and 78 in leave or tax
recording) were made in the 6-month period. The number, variety, and
recurrent nature of many of these errors show a serious failure to
follow regulations as well as a lack of care normally expected when
making disbursements.

All of the errors are summarized in the appendix, To illustrate
the types of errors found, several examples are discussed below.

Military pay records

--Sixty~six leave accounting errors resulted in incorrect leave
balances on 57 of the 196 pay records examined--a total of 702
days. Errors were made in several aspects of leave accounting=--
computing balances incorrectly, failing to charge leave used,
charging leave on delays en route incorrectly, crediting leave
earned improperly, and charging leave twice, Thirty~-three of the
errors also resulted in. incorrect payment of leave rations.
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~»Ten men were overpaid §1,127 because payments were not charged
on their pay records,

~«Ten men were not pald subsistence (commuted ration rate) for
proceed time a&s vrequired by DODEM, DLT 3«1-5, rule 9. Seven
others recelved incorrect subsistence because amounts credited
werae not reduced for periods of temporary duty or leave, wrong
rates were used, payments ware made twice for the same period,
or extension errors wera wade,

~»=Seven dislacation allowance payments and ¢ne variable reenliste
ment bonus were not recorded on the pay records as taxable
income. In other cases, taxable income was computed incorrectly
and tax withheld was recorded Incorrectly.

=slinder and overpayments totaling $235 resulted from improper

- computations or extensions of entries on 10 pay records. The
failure to maintain pay records in accordance with regulations
also could have resulted in other incorrect payments., For
example, many opening entries were not attested to by the dise
bursing officer (or an authorized deputy); 69 pay records had
pencil entries even though entries are required to be typed,
printed, or stamped, in permanente~type ink; and 85 pay records
were not “cloged out" to show debit and credit totals. Instruce
tions for maintaining pay records and the related vesponsibilities
of disbursing officers are discussed in chapters 1 and 2, Part 9,
of the MP2,

Military travel vouchers

wwforty-three men received excessive payments because their
per dlem was not reduced by 50 percent for quarters on the
day of arrival at their new permanent duty station--paragraph
M4254+1, item 1 of the JTR, Conversely, f£ive others were
underpaid because their per diem was improperly reduced for
quarters on the day of return from tempovery additional dutyee
paragraphs M4253=1, ftem 2 and M4254~1, item 2 of the JIR. For
examples, see vouchers 1034 and 1233.
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wePer diem paid to 20 men traveling outside the United States
was computed incorrectly because §2,25-«rather than 14 perceat
of the per diem rate-~was deducted for avallable Govexrnmeant
meals, Per diem paild to eight others was not reduced for
meals available at their duty station on daye of departure
and returne-paragraph M4254«2 of the JIR., Fox examples, aee
vouchers 1028 end 1317,

weFour men were paid cutdated per dlem rates for forefgn travel,
On January 2, 1970, & $23 per diem rate became effective for
London, yet the old rate of §20 was used after that date. For
example, see voucher 1659. .

e=Dependent travel payments ware incorrect in 15 cases. in
seven cases, payments were made for travel between unauthorized
points; in five, incorrect distances were used; and in thres
~others, wrong allowance rates were usedweparagraphs M7000,
M7055, M7062 and M7003 of the JIR. ¥For examples, see vouchers
1295, 1028 and 1791,

Civilien travel vouchers

«=Travel payments to several civilian amployees were based on
Volume 1 of the JIR which applies to military personnel. As
8 result, wrong per diem rates were used and fmproper adjustments
weres made when employees recelved Government quavters and meals
{for examples, see vouchers 1545 snd 1358}, Civilian employee
travel repulations are in Volume Z of the JIR,.

Jmprest fund vouchers

w«The jmprest fund cashier was changed Fedbruary 1, 1970. Documents
subsequently processed did not bave digned recelving and inspece
tion stamps as vequired by paragraph 5028-3¢ of the Field
Purchasing Manual, NavBup Publication 467.
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Qur review was limited to examining records availagble at the
¥Finance Center, The number and types of errors indicate, however,
chat disbursing personnel need to become more familiar with pay, travel,
and other regulations and the disbursing officer should exercise more
cara before making disbursements., We believe this matier urgently

3w

BEST DOCUMENT AVAFLABLE.

%3




needs your personal attention and continuing suvveillance, We
reconmend you use this report as a basis for inquiring into the
causes of the errors and initilating corrective action. We would
appreclate” your advice on the causes and measuvres taken Lo preveat
TeCurrence.

To gssist you we are enclosing information coples of our notices
of exception and informal inquiries relating to several ervors., If
you need additional details, please let us know.

We ara sending coples of this letter to the Comptroller of the
Navy; the Director, Navy Military Pay System; the Commanding Officer,
Norfolk Navy Regional Flnance Center; and ‘the Director, Bostou Naval
Area Audit Service,

© 8ineerely yours,

- €. H., Moore
Regional Manager

Encloguress«2
Appendix
Gopies of notices of exception
and informal inquiries
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U. S. GENERAL ACCOUNTING OFFICE
DETRCIT REGIONAL CFFICE

. SIMMARY OF FRRORS FOUKD IN
AUDIT OF JANUARY THROUGH JUNE 1970 ACCOUNTS OF
U, 8, NAVAL COMMUNYICATION STATION, LONDONDERRY, WORTHERN TRELAND

MILITARY PAY RECORDS

Type of errors Number  QOverpayment Underpayment

Leave vations not eredited ox .

credited incorrectly 33 § 61,21 § 416.49
Payroll entry not posted or - ,

posted incorrectly N & S 1,129,00
Computation and extensions

incorrect 10 203.67 31.39
Commuted rations not oredited

for proceed time 10 55.32
Travel advances not credited or

credited incorvectly S 43.52 677.84

Conmamsted rations not stopped

during absence or credited

incorrectly 7 65.41 1.38
Wrong basze pay rate 2 v 10.78 27.69
Basic allowance for quarters not

paid to single member on

permanent change of station 1 107.64

Basic clothing maintenance
allowance not credited i 18.88
Subtotal B4 $1,513.59 §$1,336,63

MILITARY TRAVEL « PERMANENT CHANCE OF STATION

Ior dien

Quarters not deducted on day of

arrival at permanent atation 43 172.00
Meagls deducied st wrong rate 20 1.95 C 29,07
Flight meals deducted incorrectly 16 17.22 15.80
Not paid for ovarsceas travel 14 120,12
Computation incorzect 8 161.56 13,50
Wrong vate 9 46,20 13.00
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APPEEDIR
Page 2

MILITARY TRAVEL - PERMANENT CHANGE OF STATION

Type of errors - Number Overpayment  Underpsyment
Hesls ot deducted - day of
aveival @t pevesaent station Ui 7.54
Fot peld while aweiting ransporis~ .
tiesy ov for temporavy dety & 141.40
nallowebie in silesge or leave
atatug & 6120
Unallowvable st poveanent statica 3 102.08
Uaallowgble prioe oo ropovtisg to
fivat pernsnent ataticn 4 3%9.00
Trangpereation of seubay
{ncorract distance i3 ¥ $.00 § 22.08

Gnauthorized veinburagmmt of cust -
of tickets ovey §15 7 61,98 . 13.21
uined modes of tyavel computed
ingcorrectly 3 47,10 2475
Sovernint fvensportation furaished 2 41.10
Sot peid betwesn suthorized polsts 2 el

p %’?;Es.:tikgg? § i’:‘?ggﬁi
Uneuthorized travel podnts '

7 2652480 26422
Iuncorvect distunges 5 13.50 B.27
¥rong rate 3 BG.32 81466
aldobyraahle auomases
Psid oncewas allowoncss fovr
cravelers checks 3 12.00
Ynallovable forry fovds fow 2av ¢a
foreigs carvier 1 53,70
Buplicate payrant i 30.08
Sapllowghie in nilesge status —h 1.00
Subtossl 182 $1,248.483 & 498.41

MILLTARY TRAVEL w TRMPOUARY ADDETIONAL DUTY

Boy divan

Yrong rate ' iz 81.32 28.47
Heals sot deducsed on day of '

depariure o relun Lo pensanend

station g 27.80
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APPENDIX

Page 3
MILITARY TRAVEL ~ TEMPORARY ADDITIONAL DUTY
Type of errors Number  Qverpayment  Underpayment
Meals deducted improperly at
temporary station 2 7442 6.30
Quarters deducted improperly on day
of return to permanent station b 15.03
Officer's per diem not increased
for food costs 1 2.30
Tronsportation
Unauthorized reimbursement of cost
of ticket over §15 1 3440
Reimbursable expenses
Paid in excess of authorized -
quarters charge 4 13.10
Unauthotized reimbursement for
transportation provided by
foreign government A 6.80
Subtotal 34 $_ 141,84 §_ 52,30
MILITARY TRAVEL - SEPARATION FROM SERVICE
Incorrect port of debarkatiom 2 28,62
Subtotal ) "'$_ 28,62
CIVILIAN TRAVEL
Per diem
Payment based on militéry
regulations 12 17,20 96,58
Deduction not made for free
use of Goverment quarters 4 21,00
Wrong vate 2 33.25
Unallowable in leave status 1 18.00
Incorrect computation 1 2,65
Reimbursable expenses
Pald in excess of authorized
Subtotal 27 §_e8.20  §_132.4%
Total « monetary errvors 329 $3,001.06 $2,019,82
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Type of ervors Hurbar fvaratared

Belances computed incorvactly 20 224 days
Het charged 1% 303
Balay en route ingorvrsetly

shavged ‘ 14 7 i
Gredited incorvectly ‘ 18 106% ' bk
Dupiicate charges " 36

Total = leave evrors % £40% dave % days

TAX BEPORTING

Dislocation allowanse not recovrded

as taxabls ingcome ?
Tazable income coaputed incorvectly 2
Tax withheld corputed {neovrectly 2
Variabls reenlistment bonus nol

reeorded as texable Income o

Total » Tax arrove wé%

Total » all ervovrs L7
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